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FALL 2023 SEMI ANNUAL GENERAL MEETING AGENDA 
	GROUP:
	Ontario Tech Engineering Students’ Society

	LOCATION:
	Hybrid: UB2080 or Discord Stage

	DATE:
	Wednesday, November 29, 2023

	TIME:
	7:00 PM - 9:00 PM



	No.
	Topic
	Type
	Suggested Start Time
	Speaker(s)

	1
	Call to Order
	
	7:00 PM
	Chair

	2
	Standing Items
· Agenda
· View the slides here
	Approval
	
	Chair

	3
	Executive Reports
· President
· VP Finance
· VP Internal
· VP External
· VP Academic
· VP Marketing
· VP Social
	Information
	7:15 PM
	
President
VP Finance
VP Internal
VP External
VP Academic
VP Marketing
VP Social

	4
	EngSoc Budget 2023-2024
	Information
	7:50 PM
	VP Finance

	5
	EngSoc Budget 2023-2024 
	Motion
	8:00 PM
	President

	6
	Constitution 2023-2024
	Information
	8:45 PM
	VP External

	7
	Constitution 2023-2024
	Motion
	8:50 PM
	Chair

	8
	Adjournment
	
	9:00 PM
	Chair







	Executive
	Position
	Present / Regrets

	Natasha Naorem
	President
	Chair

	Emily Lai
	VP of Finance & Administration
	P

	Alina Mathew
	VP of Internal Affairs
	P

	Aaranan Kulasegaran
	VP of External Affairs
	P

	Ava Dikbikian
	VP of Academic Affairs
	P

	Ayesha Khan
	VP of Marketing & Design
	P

	Subekcha Thapa
	VP of Social Affairs
	P






 Motion Submission/Tracking Form
	Title: 
	Budget 2023-2024 for the Ontario Tech Engineering Students’ Society

	Please give serious, relevant title followed by joke title (if desired)
	

	Mover: 
	Natasha Naorem
President
	Seconder:
	Aaranan Kulasegaran
VP of External Affairs

	Executive’s name and role
	
	Leave blank unless another executive has agreed to support
	

	Whereas: 
	This motion is to approve the initial budget breakdown prepared by the EngSoc to be implemented for the duration of the academic year of 2023 - 2024. 

	Formal motivation for the motion (often includes a few statistics, facts, etc.); if multiple whereas clauses, separate with semicolons
	

	BIRT: 
	
The motion formally takes action to define the goals of the EngSoc team for the academic year 2023 - 2024 and how the finances will implement the goals and initiatives during the year. 

	The formal action the motion is taking (i.e. the most important component), and includes critical info like deadlines, responsible parties, etc. – enter multiple BIRT clauses by separating with semi-colons
	

	What Problem Does the Motion Solve?
	Consultation:
	Alternative Actions Considered:

	Identify the deficiency that the resolution addresses
	[bookmark: _gjdgxs]Which individuals and groups have you discussed the issue and your remedy for it with?
	Is a formal motion necessary to address the problem/deficiency?

	Ensures the EngSoc safely operates their finances to accomplish all portfolios. 
	EngSoc executive team, OTSU
	Yes, a formal motion is necessary to approve the annual budget

	Action Item(s):
	Person(s) Responsible:
	Timeline:

	What will need to be done once the motion is adopted? Is a policy change mandated? Explain in detail
	Who will be responsible for the implementation/execution of the motion?
	What are the key dates that need to be met?

	Finances will be tracked throughout the year to ensure the EngSoc team operates to the budget. 
	The EngSoc team
	None.

	Time Implication:
	Financial Implication:
	Risks:

	What is the estimated time needed to complete the actions associated with the motion?
	Estimate monetary impact; if in need of assistance in completing, please consult with the Officer Team
	Identify all non-financial impacts of the motion, including reputational, legal, etc. 

	N/A
	N/A
	Risks such as not all student preferences can be met with the budget and plans. 

	Result:
	50 vote in approval of the motion, 10 abstain, 13 vote against the motion. 

The motion passes. 

Total votes: 73, meeting quorum (59 students to meet quorum)

	Discussion:
	Tenuka 7:25PM
· Wondering why for the Canadian engineering conference for sustainability when we don't know about it? Why are we paying for it if we don't know about it? 
· If we’re not sending everyone 
· Response (Natasha)
· CELC is a leadership conference, but also a plenary that makes decisions for engineering schools. Thus we need to send a representative to represent OTU. We can only financially support one person as a representative. 
· We are looking to send more representatives to othe conferences
· CSE 

Shivam 7:28PM
· In regards to expenses, what is the OTSU Finance Fee?
· Natasha: We pay 20% of our budget to the Ontario Tech Student Union as they take this administration fee from every student society

Julian 7:29PM
· What is the role of Mental Health aides?
· Natasha: Mental health and wellness is important in every person’s life, so mental health has always been part of the VP Internal portfolio. This training is useful for those who want to know more about supporting themselves or others through difficult mental health situations
· How does it not overlap with the university's mental health resources? Helpline, services in SHA
· Natasha: They do provide services that we can direct students to, but we have separate training available to provide.
· We are providing events and initiatives to support mental health. We are not a mental health service

Shiv 7:33PM
· Where the funds go towards the President's Meetings
· Aaren: We have 2 President meetings, one for ESSCO and one for CFES
· Natasha: ESSCO: Eng Students Society Council of Ontario, we must attend this. Similarly, CFES: Canadian Federation of Eng Students for the National Level must be attended. 

Amine 7:36PM
· Hoodies. It’s $1000. Shouldn’t it be cheaper?
· Natasha: This is actually the cheapest we’ve ever allocated for hoodies. We’ve allocated a lot more in the past. Hoodies are purchased in bulk and we hope to get the money back over the course of the year. We’re not making money, we’re making back some of our money.
· If hoodies are not purchased, they are collecting dust. Why not buy per order?
· Natasha: We do run a store, so these hoodies are not collecting dust per se, we do sell the stock and it pays off
· Emily : Engsoc is a nonprofit organization. no money on anything. Aim to be net zero. Takes 2 months to get  1 hoodie/. Order in bulk to produce hoodies in bulk. Would cost more if we did it per order. 

Samantha 7:39
· Budget for design teams. What is that budget for? I haven’t seen a lot of collabs with EngSoc and design teams. Additionally, what is the budget for? What does the money go towards when you work with a design team?
· Ava: Academic portfolio. Through the past few months, design teams have reached out. I’ve allocated some money to potentially collaborate with design teams as we go further. This may also go towards a design challenge. I may look out for a few interesting partnerships with design teams.
· I’m interested in the Solidworks workshops. 
· Ava: Please reach out to my email. The design team fund is separate from Solidworks workshops

Kenneth 7:44
· We have $900 for this meeting, but only $150 for next semester SAGM. Why?
· Natasha: Food is very expensive. We would have loved to get as many students as possible to make 2.5% of the student population and make this meeting official. If there was less attendance, we would not be able to have this meeting. We allocated a higher number for this sem’s meeting so that people would have the incentive to show up. In Winter SAGM we will look to find a fun way to have that happen, but this meeting is viewed as more important than the second one.
· Isn’t it more simple to cut some expenses on this and have money for other events?
· Natasha: Today we had 100 students registering. It’s a lot of people to cater for. In terms of budgeting for other events, this is the most important event in the academic year for the EngSoc to be a successful society.

Kevin 7:47
· Confirm that we have a 20% OTSU admin fee?
· Natasha: Yes
· Then, this budget isn’t the whole thing? The amount listed is less than 20%.
· Natasha: We started this year with a deficit. This number reflects this deficit.

Shiv 7:49
· How did the 18K deficit happen?
· Natasha: We came into our term this year and we worked with what we got. We don’t see a further reason to investigate.
· Shiv: how do we know that won’t happen again this year?
· Natasha: We are doing a lot of things to ensure that this won’t happen again. 
· Shiv: What are you doing to make sure it doesn’t happen again this year?
· Natasha: This year we know the exact value we are working with. We will not spend over that value. These are all our expenses for the entire year. We will not go over and cause a deficit next year.
· William: Not knowing where this $18K has gone is not a good look. In the interest of that, we have to ensure we have proper record keeping and that this is published in a place where all students can access it. Keeping track of expenses in a transparent manner is very important. How will we report what does get spent this year?
· Natasha: We’re tracking fees and finances by following up with the OTSU on a regular basis. In the past this may not have been done which may have led to the deficit. This year we are regularly meeting with OTSU to know what the exact values we’re working with. The numbers you see on the budget reflect many meetings with OTSU Finance.

Kevin 7:54
· Can you go further as to how social events, conferences, competitions are selected? How do we choose to repeat rather than changing it up every year?
· Natasha: Deciding between those three, we have more liberty towards the social events. All the events brought forth by our VP Social are brand new events this year. In the past, some social events had room for improvement. This year, we are taking a new approach and it’s all spearheaded with the VP Social and her team of directors. She may be opening up new director positions. Conferences and competitions are part of our duty as ESSCO and CFES members. All conferences are decided, voted, bidded by schools across Canada and we try our best to see which conferences would be the most valuable for students. The decision to make those conferences happen is not ours, but Canadian schools across Canada. In terms of competitions, those come from CFES (IEC) but we are partnering with the faculty of Eng to host more competitions. Currently 3, but more. We are looking to improve relations with the faculty and improve student skill development

Tenuka 7:57
· The gala this year is $500. Previous galas were $20,000-$30,000. How can we make that happen?
· Natasha: The gala is seen as the largest event delivered by EngSoc. We are trying to make different decisions this year so that we aren’t spending too much of our budget on the gala and not able to allocate money elsewhere. There are several decisions being made, likely a smaller banquet hall and cutting costs on things like free drinks. There are other expenses we are looking to reduce. The gala committee this year will be trying to run a gala that we are able to finance.
· For the gala last year, that cost $10,000. Any venue is going to cost more than $5,000 to book. What venue do you have in mind and how many people will be attending it? I don’t understand $500.
· Natasha: Venue, food catering affects price. Other services affect the cost. We’re looking for different venue alternatives. We’ve been presented with many alternatives that show a lower cost for organizing a banquet hall-style event.
· Shiv: If today’s event $900 and most of it is food, how can the gala operate on $500? I know you can make venue, drinks changes. But food for 75 people is taking this much of $900, how can the gala take up this much?
· Natasha: The difference between the gala and this event is that this meeting must be free and mandatory to organize. The gala is paid by the students (students buy tickets). The cost of the tickets will help with the cost of the gala.
· Shiv: Would they have paid last year?
· Natasha: Yes. Every year the gala is ticketed.
· Shiv: Unless the tickets go up this year, we wouldn’t be able to make the gala similar to last year?
· Natasha: The ticket prices will be reasonably selected depending on what we decide to do for the gala. Buying a ticket or not is up to the student’s choice.





 Motion Submission/Tracking Form
	Title: 
	EngSoc Constitution 2023 - 2024

	Please give serious, relevant title followed by joke title (if desired)
	

	Mover: 
	Natasha Naorem
President
	Seconder:
	Aaranan Kulasegaran
VP of External Affairs

	Executive’s name and role
	
	Leave blank unless another executive has agreed to support
	

	Whereas: 
	This motion is to update the EngSoc Constitution for the academic year of 2023 - 2024. 

	Formal motivation for the motion (often includes a few statistics, facts, etc.); if multiple whereas clauses, separate with semicolons
	

	BIRT: 
	
The motion formally takes action to update the Constitution from the 2018-2019 version to an updated Constitution 2023 - 2024 to reflect name changes of the university and the society. 

	The formal action the motion is taking (i.e. the most important component), and includes critical info like deadlines, responsible parties, etc. – enter multiple BIRT clauses by separating with semi-colons
	

	What Problem Does the Motion Solve?
	Consultation:
	Alternative Actions Considered:

	Identify the deficiency that the resolution addresses
	[bookmark: _gjdgxs]Which individuals and groups have you discussed the issue and your remedy for it with?
	Is a formal motion necessary to address the problem/deficiency?

	Ensures that the Constitution correctly reflects and addresses roles and groups related to the EngSoc
	OTSU VP of Student Life, VP of External Affairs
	Yes, a formal motion is necessary to approve updating the Constitution.

	Action Item(s):
	Person(s) Responsible:
	Timeline:

	What will need to be done once the motion is adopted? Is a policy change mandated? Explain in detail
	Who will be responsible for the implementation/execution of the motion?
	What are the key dates that need to be met?

	The updated Constitution will be made available to students and all EngSoc operations will move forward following the Constitution 2023 - 2024
	President
	N/A

	Time Implication:
	Financial Implication:
	Risks:

	What is the estimated time needed to complete the actions associated with the motion?
	Estimate monetary impact; if in need of assistance in completing, please consult with the Officer Team
	Identify all non-financial impacts of the motion, including reputational, legal, etc. 

	The Constitution will be made available in the Winter 2024 semester
	None
	None

	Result:
	No hands raised to vote against the motion. 

73 students vote in approval of the motion.

Motion passes. 

	Discussion:
	No discussion and moved to voting. 
Since no discussion, the motion is assumed to be in approval. If anyone is not in approval of the motion, they are invited to raise their hand to vote against the motion. 
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